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Enolosed In outline form 1* a «u*mary of proposed operation* to 
be uniortaken by£ Din order to fulfill the objective* of 

projeot c O 

A* atated In refcronco X) It 1* beli*v*d that the proposed 
op+ratlons aonstltuta a aoatinuatloa of and not a deviation from 
the original objective* of project QL ; V** outlined In 

reference 3) , *nd a formal project outline is therefore not 
deemed naeessary.C Z71* merely replacingt *-o 

vehicle for the fulfillment of the original project objective*. 


3* Ther 


7 group referred to in paragraph 6 a) of the on* 


closed operational outline 1* f 1 

r '( 


*1 claim* to ha v* established HZ 
dominant role in an aa*oelatlon which now include* th 

r ' f t f : 


1 Ci 



Other g^oup* are to bee 


associated wi thf ed 

Tthrough infiVtratio* 
by T y •ub-agente, Ttaeoe prooably will ina^ud^^ . a- ( 

JJwlli be abtala exert a mairyiar’l^u**** 
these varlome groups simply by demonstrating, without iruppert 
nod guidance, that it bee at pirns, leadership, funds. ••«*••• 
of materials, etc. those mho fall to meoperate will eiaply bo 
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Ignored end allowed to follow their present lneffeetlre 
course or die out completely due to leek of support* 

5, Attachment A # reference 2) # stated that $6-000.00 had been 
established as the field selling for FI 199* for project 
d 3 To date approximately $3,350.00 of that amount 

has been expended in support of El ^developmental activity 
and test operations leaving a balanoe of $2,650.00* As shown 
In the attached outline. It Is expected that C JJoperatlona 
under project C_ 3 will cost $32,025.00 during the period 

1 December 1953 to JO * ay 195U. If possible, $ 32 , 025.00 ahmsld 
be authorised for expenditure froa the total of £ 60 , 000.00 
"authorised program badget* listed in reference 2 ). As already 
indicated In reference 1), this la an urgent matter since planned 
operations for the remainder of iove.mber and recember 1953 will 
exhauat the balance ($2, 650. 00) of the $6,000 originally esta~ 
bllahed as the field celling for PT 105U. 


fc. The eoste relating to the equipment an 1 suj lies lie tad In 

Annex B of enclosure are very roughly estimated since we do not 
have the necessary cost referencs materials available. Also t 
except for Items 2 and 3 of Annex B, the nomenclature used 1s 
necessarily minimal due to lack of references. (A sample of 
{Item 3 was previously sent to Headquarters as an enoloaur# to 

fc. ■ • 33- 

7. )a dltlonal operational data relating to CL 3 activities is 
/being compiled end will be pouched to Headquarters as seen as 
. possible. 
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A'-'FSA OP OPERATIONS t ' 

1 1 wmrntmmmrnm , 

a, Bapublic of Guetejimla / j 

b. Support and coordination Vctlvltlaa 

3 ^ 


in C 


2. R"P.~/-iSKCgS; 


a. There Is no direct ralationehl* to -'t.ier ; rojecta or'plans. 
but thorn la a similarity \ :: objective* between this project 
end operation* In other nrwa countries which ?re designed to 
combat Communism in Guatemala. 

b, back. •’.round data concerning neve lor merit activities in connection 

• itn this project may be o ind P *1 end 

C - 3 • 

3 . o - u ;: ctiv ? 3 : 


a. To create and thereafter render financial and material support 
| and guidance to an indigenous peycnolp jical and polltleal war- 
I fare mechanism which will endeavor, through overt and covert 
action, to carry out the objectives of CL .. J 

(HOTBt The previous Mechanism established for this purpose 
was suppressed by the Guatemalan government following the 
abortive Salama revolt in March 1953)* 

4, TA ROSTS ; 


5. 


a. The fartldo Ouatemaltseo dal Trabajo (MI), the aoewamlst 
party of Ouete.mala) Communist front groups and sympathiser#) 
the Communist-dominated labor movement, particularly the 
Communist-dominated Confederaol&n General de Traba Jadores #S 
Guatemala j Communists and pro-communists within the geywmi 
and in government sponsored Institutions) foreign Coessunlsl 
residing in Guatemala') and the pro-Comaunlst go Vermont of ‘ 
Guatemala, 

b. Organised and un-organlsed anti-Comaamiot groups and iadltldlflt 
dissident factions within the government or pro- government «. 
political psrtles) neutral or Indifferent groups and ladlvijMalS- 

t. Any other targets of opportunity whose exploitation will •«9l, > 
to fulfill the objectives of £3 3 ‘ 


T 






TASKS 1 

a. In order to oarry out the eb jeetlves sited In paragmph ). \ 
abovejC Z? will, with the supportiaad guldaaee ef l i w 

quarters end the field Station, take the following stops t v 





* € m ^ J*' - ^ t . > ** •/ . A . ^ f* 

* ^ r T * * v ' r :# * L} y ' >m * r v •; v>?* * ^ 

1} I™tI nl i»<!?? /or r *? c £ 1 ** t# f *° d «tiu«« # - threat* *£-M' r P 

5 2« * •x±*tln$ •atl-^ nr— in iit , prompt fbr the purpose I 
^•■•■lnttlng "whit#" aatt>CoMwmlit ant i -gnwarrrment^^" 
propaganda, employing newspapers, leaflets, handbill*, 
poctcra. radio, dearcnstratlone, rumors, and any othar 
or faaaibla methods and *edU { 

Z| Organic# through sub-agants a covert antl-Coauamlst anti* 

Rroup for the jdi a 7 

sabotage ©p#rationa againat Coinmuniat lnatallationa and *' * 
communication., diarupt Coramuniet meetings and/or demon* 
atratlone, and any othar direct action of a violent/ 
illegal nature that nay be necessary j 
4) Establish a eec ire courier ryatem between Ouatemala and 
antl- v o®ittunlat exiled groups in ^ 

^ order to facilitate coordination and mutual 
' * u ! , Port In the fulfillment of stated OBJECTIVES*/ ’ *:&?•••?. ‘ 

p; ^atabllah a controlled anti •^oramunist , antl-ffOveiF^eat'-'" ■ 
new, bulletin which will ostensibly bl th.^rnllJS 
of a militant university atude-.t ’-toj; with an established 
record o» anti- owjnunist activity; * . 

\ M^ n «r 6 .\? a r ly h *J- f " hour ' radio program for the dlaaenina. 

1 1 on ° i anti-Conin;uni* t propaganda j . - v ~ • . .. 

.Cooperate .with and support , using £ 3 ■ 


v 9rfJ .yooperav* .with and support, u*ln^ £ !3 a f^on • 

Jt-: • ■:* • ^l-CoBonmia t candidates for municipal andrmtlVnal . 

• y . . •©** . .v • .. •. .• - . v% : * 5 ; 4 * 

f inane i al^auy^rt^t^astls ivifci^lafinid® 
■'-•• - ••tabiiahmant of a local newspaper which will b£' bpenly and ' 
rranVly anti-government, - , 

.. .»"* . . a'-i- x.*‘ •>***• ■*•. i i f. .» . 1 .v.'‘ ; j- ‘£'•5 

u 6« >A '’ OPERATIOHAL DATAt ' ~ v *--v 


P»*Jnclpal controlled grouper the , t dia semihat iou^of wnti-^ 
Conwiinle t propaganda (paragraph $ 1) , dbovw) will b.^ tnoroW 


I- ~7 7 1 e ^ a; , MOOTS/ W 11JL IX 

\ ~~_i\ identity and background «onfcalnbd’*Ltf C 

^^^^^^^^trol.f.^.g^^xerelaed^>y-ir 






*•» 2 1 * d J r *® ,1 ® n action group will 'U known aaf ‘ 

will be headed by Cl ZJ who will ba th. wiy smmt of t X ^ 

this^ group in eontaot with or operitiooally aw2e 6f tT 

- _ % ■" .^} -vy «« ^ V tyy^W ~ 


wg 

i m 







The oourlar group re s ponsible for olw»4«*tin« • 
cations with exiled groups will be known esj- — - 

Couriers will be trusted »embere of C * — under the 

control of CL. ^3 and CL ZD 

Tha anti -Communist nows bullet/wc — 3 J 1 !*??*!!* 

to bo tha official organ of C -J Control »ill bo 

exercis'd by C ^ through sub-arent C J 

The doily hali-nour radio progran C_ . J* * , 

ostonsibly Independent and calf •sustaining {by »«*«■ 5* 
advertising solid tod frost local businessmen) • £- Z± *£ 4 .-: 

wl IT exercise control through sub-agent l— . -*• 

All unlta comprising tha operational not will eooparata 
with and support antl-Communist candidates for public 
office. All units will bo similarly coordinated to sttaok 
targets of opportunity and exploit local situations with 
a view towarJ fulfillment of ObJKCTIV 

To tha extant possible the various units will be organised 
on a cellular basis and will he carefully compartaented for 
security purposes. C ZT for example will not bs 

operationally knowledgeable of the other units, t— . 
will only hare contact with the cub-amenta In. charge or 
the various unlta and not with otner rten.^erao 
A by product of the proposed net will be intelllgenc# 1 1%<~ 
formation regarding Communist, revolutionary and govern* 
ment activities and related natter. attempt will be 

made to organize the net for acquisition of intelligence 

Se°anti-goTernaent newspaper will be independent and un- 
related to any CL “3 activities. Opposition leadmr*,- ; 
including CL ZX be lie vs that a purely ontl-govornnsnt 
paper will attract dissident members of pro -government 
political parties and Indifferent or inactive clement* whp 
cannot be reached through a purely anti- oosmmist Approach*^/ 
r n will be able to e stall ish a sub-agent In a key 
position in this proposed paper and thro ugh that •**"*<*** 


r j W1JLA U« «UAi W W - » 

position in this proposed paper «d through th*t 
it will be possible to sxwrt limited control and use the 

* r _ a m rn 


paper as en^ outlet for anti-government 

tinguished from the purely anti-^omcojnls t materl^^|fe^f^^ 
will ba rwlaaaad through othar out lata. . : 

* lp-L L-l J \ ■ % * 


■ * 






/^principal agent) 
(sub-agent ln£^ 
(sub-agent in r 
(sub-agent in 
/ (sub-agent in 
r J eubragent^, 

'A ( sub-agent in t- 


, ... 

J****™' ■'**** f / ' 


* — — * (aub*agant ln£ — 1 i ^ ^ 

• rants will be submitted as obtained... It 1c iJMpreo.tieable .t*| 


agents will be eubsatted a* ebtalnec 
obtain C. ”3for project *ub-agentc« 




: ■ ;■* 

At ■■■•I 4SS? 


^ $0! HI* J df 
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— _ _ «. T~ known to Hoad* "* 

quart ora* Meetings with tha principal •«•?* "** x *ilSa*thit ## 
but If da too tod tha oaao offlcwr oan plaualbly oxplaln that 

ha la maintaining a oaaual friendship which ha •‘£* b ******* 
while residing In tho area of oporatlona. Khan tha present 
eaao officer la replaced it will be heceasary to L . * — 

C H for hie aucoeeeor* : 

. ; ••••• * . - • 

b. Tha pr incipal agent has hie own business C- ) 

and la a.aoclatad with hla father In a legitimate ouainaaa 
r* 3. ila waa formerly active InC Apolitical 

affair*. Kla contacts with eub-agente are ostensibly made 
for business reasons or to .maintain friendships and ac- 
quaintances d. — * 

CONTACT AND COK.’iVKl CATIONS t 

a. Porulsr contacts are made at the ap* -tment of the case officer 
who resides In a large buildln- containing ; arpro^aatelyCl J 
apartments, easiness offices, and shots, .h« ou.ldln^ may be 
approached f r 5m four different directions and there are four 
entrances. Once inside the buildin-r too agent can easily de- 
tect or evade surveillance before approaching cr entering the 
case officer’s apartment. Alternate contacts are made In » 
moving vehicle. Meetings are aet up by phone (using Innocuoua 
phrases which In resttiy establish a tins an$ place for the . 
westings) or are arranged at the next previous tH a 

Station fllea oontaln a pra-planned system for contacting the 
agent if and whan a now oaaa offioer ie assigned to this 

V p.guiv°M««tin^s th. prlnotp.1 »g.nt -4 

ere' 1 usually conduetad under the guise of aooial and profaaaiona 
contacts w Meetings are pre-arranged at various 
eluding public plaoaa and private homes. Vehicular eon tast e 
are also amp loyed. Phone oalle,whon plaood. are 
: : l - i Innicuoua but actually •etebliah-the 'time ; ahd : plaMj.fori^^Wf ; 
t alternate meetings. 


%' 





' . V V Jr ; 
■-•' V - - yi ■ ■^•>>35 


Because of the principal agon^ar^S rvoord of 
to the present and previous .adm^lat^tlon_lt lS ^l^^^a*t 
ha would betray tha trust pUledd ln him. - 


ha would betray xna , trues p*aw . T . if 

SSIUS- JS°SK 


would 

subject him to Imprl aoi»eent 0 exile, loss of properties, er 

V b. Cl ^*51 le believed to be e patriot la, moderately a 
\. oua %ema lan who la alneefolj eonvlnaed that Cce*mlwa sad the 
\ present government represent a grave danger to the 



Page It s^AtU 


i*tc£ 




S:-' 


of the country. He 1. also motivated bjre d^lr# to protj«t 
hi. buslnees Internet • which h*T* euf fared *»• 

un ” ,t ,^.^.d%r K ^:r lu " c iY.r.o\ y L£zzz* 

h***. oppol.d to th. ■ntl-rollfclou* 4og»«* of Co—nmlM. 


12, SPECIAL tOginCEKT l 

> : - -v*! -•••••' '-’r v>> - 

.' ..":8m. Annex B. ■'nv v f: 


.* - v 1 : '..t/v f* 
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13. COORDINATION I 

.. Coordination with field station* engaged In . 

vltle. will be handled by Headquarter, and/or the Guatemalan 

station. 

111. TIMETABLE t 

.. 0-jv.lopmoat activity and trial ^-ration. -T-****^. 

fl cat 1 on of ovort activities by CL a » a J * nl !i!ip°th. f 

co* ert actlvltlea will be undertaker. launediswely after the 
-roleot 1« a-orored. Radio l-ro adoaeta pr^tat ly will not 
t Ijj before January 19S>4. Actl.etlon wlU d«.nd upon 
receipt of support from Headquarters sr.d the ™ 

first edition of the C. 3 ' b ?i^ tln «i 1 ritnd^for partial 

printed on or about 20 Ko 'ember 1953 and funds for pw tlal^ 

subsldatlon are urgently needed. The Independent JTJ^iiJitial 
1. In the planning stage and a firm estimate **«S**f*?f li. hate 
edition cannot be made. Limited direct action 
been started (a report onmich actirltlea to follow under 

itptrttf cottr) • 
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15. estimated COST* 


. ,.£?{:<*** 2 j . >, * . . -- *..„• - y : ' * • * .* - - - '-. - - ■ . ' * *. * - • *;r •■ « - 

!(,. SPECIAL PROBLEMS AID COM MITMENTS! 

< t •» Hi*i tliid. *0 o email te*e nt* have 
a. Mo •pedal problem* exj * 1 *- l l ^ \ ho BU -.-*.<ent«. HoeeYer, 

sn.^t« ri -c 0 .^*s.?r lb * 

.W. s» 

: l gd *. 

conaequenoe*. It 1» In 0 , . r «y®ent of fin**, partial 

pr ? 3«t f r ;r? o n i' 0 U .for no.*' frim Jo',.. 'LgU 

relmburaement for loae or inter# t to provide 

fee*, injuries, etc.K forced to flee Ouateeala 

«f*c*T!e fu « d ‘ in our behalf. According. It 

becauaa of their aetivati** * . ^ •▼elleble toco ear 

1* re contended that •“fJJJJ^te the uo«t that mi git be 
»uoh contingenal**# An eetlmai* or w* . . . 

required for thie purpo.e 1* contained In ***** - 

X 7 , HEADQUARTERS SUPPORT t 

b” flp^cl.l^Equlpment rai SuppU»« ^**‘^«1* 0 *' I, outlin.4 1 b 

, - fei ££3?3. a SS ^riTo-oto^ *». , -S 


JT^-v . - ~-"r -*,«**. 


■wieF&r. 


*/ • 70 ^. 3 •.< »--‘V •; 

■ " •'”•<** ..... ‘ • •* • - 


.. ••• • V-K-S-*- ' •-• • * :V< 



tnw < 

1 P.raoon.l Walarlea ara Included In th. eeparate unit 
••tin t«l b«low) 

*• : ass rAr«”.°.J 

s ' ' ' ■ 

i fintnd^l support of now* bull* tin ^ f*** 

l: S,"re’n«T fuid. (fln.e, lo.a of lncoua. 1.8.1 *••■. 

• to* I 

5. Radio progra. («Url... r.dlo tin., .qulp™nt and 
•Upplltc) 

6. Printing and dl.trlbutlon of ’black’ propaganda 

7. Direction action group (trarcl coat., .ub.l.t.nca. 
■tUrlu, ni*o«llan«ou* »uppli«*/ 

£ 5 lSa«ii and operational data, «c V . fund.) 

9 , Hewipapor »ub«ldy 

10. Courier group (tra«l end- auboi.tenoc. hrlb... pur- 
ohata of travel doouaenta, ata«l 

ll,Bpe«lal equipment and auppliaa fro« H*adquart«ra 
(Sn Annex 8) 


12, FOTPXW It 


Xon« 


64oo,o° .... 

3000.00 

1800.00 

2630.00 

2700.00 

m 

$4oo.oo 


2800,00 

2000,00 


2400,60 


2695.00 

J202$,00 


a < » . r- -.?* .1 • * * - V*. 'i? *.• <>*3 ■ 

m ^ na4 * • 'nJL 


b. KSd^itld'^^rigrarb 11 Should b. arall.bl. fur •» *£* -; ¥ 
pwdltur. ^ bT o.M Offloor to th. pri».lp*V ; § 


* ^SutSS: Su*^& *x ,c.M om.«»w 

•v.i„ls£ -ill account for the. bp a lgnod 


. ‘-agentSho » 










\ WEI I - ^ 

1. Recording taptt (bl^c, MrsMt y supply) #250,00 

2 . 'Two DITTO D-10 (liquid) Duplicator* (see . 

wlbiuraV' aM «»*r«ln*T tttpplj of etanel Is, Inis $00,00^ V^ : 

3* 'Pa par, allele, pre-gmaeed sheets (aaa ' 

i < paragraph 3) 500.00 


,* ' U. *P»dal equipment for d *D la psrformenee 

of lta functions . llip.OO 

5. ‘Miscellaneous (recorded scripts. sound effects 
■'•O' reoords. anisic (records)- mats (for cartoons, - 

;r>. photos, ate.) , 500.00, 


#2895.00 


y- , ( Enclosure < descriptive literature regarding Item 2, above) 






